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Outline of Presentation
1. What is ICC?

2. How is it related to similar concepts like “multi-
cultural sensitivity?”

3. Why is it important for teachers?

4. How do teachers (and others) develop ICC?

5. How can this work in online environments?



I. What is ICC?

Intercultural Communicative Competence

“Intercultural competence refers to the skills, attitudes, 
and behaviors needed to improve interactions across 
difference, whether within a society (differences due to 
age, gender, religion, socio-economic status, political 
affiliation, ethnicity, and so on) or across borders.” 



Deardoff’s Tree



Dai & Chen’s Triangle

Source: Intercultural Communication Competence : Conceptualization and its 
Development in Cultural Contexts and Interactions, edited by Xiaodong Dai, and 
Guo-Ming Chen, Cambridge Scholars Publisher, 2014, p. 19.



Beyond Language
� Personal Attributes: Awareness of self and self 

confidence

� Communication Skills: Flexibility and interaction 
management

� Psychological Adaptation: Manage stress, tolerate 
ambiguity

� Cultural Awareness: Aware of values and customs



II. Similar Concepts

� Cross-cultural Communication

� Trans-cultural Sensitivity/Communication

� Multi-cultural Teaching Competency

� “the understanding of the distinct 
characteristics of our own and others’ 
cultures”



ICC in Japan
� Communication Association of Japan

� Society for Intercultural Education, Training and Research

� Japan Society for Multicultural Relations

� Examples:

� 甘えの構造

� Polite Fictions



Inward Diversity

ICC can be applied to the diversity that 
exists within a society.

国際敎育ー＞人権教育ー＞多文化教育

Source: Tsuneyoshi, Okano & Boocock (2011), pp. 13-14.  Minorities and Education 
in Multicultural Japan.  Routledge.



III. Why Do Teachers Need 
ICC?

“Although individuals and communities 
are more connected than ever, conflicts 
and misunderstandings persist between 
and within societies. Hate speech 
spreads the idea that diversity and unity 
are irreconcilable and fuels violent acts 
that can dissolve the social fabric in the 
long term. “

Source: D. Deardoff. (2020). Manual for Developing Intercultural 
Competencies: Story Circles. Paris: UNESCO, forward.



Working with Diverse 
Populations

“Teaching in a U.S. school is increasingly an 
intercultural phenomenon … teachers are 
frequently not of the same race, ethnicity, class, 
cultural background, and linguistic dominance 
as their students...”

“Most teachers don’t receive training in college 
to work with students whose first language and 
culture are different from their own.”

Source: Claudia McCalman. “International Instructor Preparing Teachers for 
Multicultural Classrooms in the United States: Teaching Intercultural 
Communication Competence Online.

Davis, Cho & Hagenson Intercultural Competence and the Role of Technology in 
Teacher Education



Culture Brokers
� “serving as the bridge or link between 

different cultural groups and as an advocate 
for individuals or groups”

� Self-reflection

� Active Listening

� Observe Classroom Interactions

Source: Cooper, Ye and Levin  2020  p. 2  Developing Critical Cultural 
Competence: A Guide for 21st-Century Educators
From Critical Awareness to Transformative Action: How do We Prepare Educators 
to Become Cultural Brokers for Student Success?



Professional Competency

Source: https://www.teacherleadershipinstitute.org/competencies/foundational-
leadership-competencies-diversity-equity-and-cultural-competence/



IV. Developing ICC

� I understand the various communication 
styles among different racial and ethnic 
minority students in my classroom.

� I establish strong, supportive relationships 
with racial and ethnic minority parents.

� I integrate the cultural values and lifestyles of 
racial and ethnic minority groups into my 
teaching.



V. ICC in Online 
Environments

�Pandemic

�Increased Access

�Continual Skill Development

�Integral Part of the Profession



Principles of ICC Online
� Integrate and validate multiple 

perspectives

�Emphasize application and 
problem solving

�Ensure equity of access to 
communication



Example: Online ICC 



ICC in the Online Classroom

�Explicit Communication

�Proactive Organization of Groups 
and Group Tasks

�Facilitate Cultural Interaction



Some Practical Tips
� Demonstrate “storytelling about cultural 

interactions”

� Use blogs, wikis or an LMS to stimulate 
exchange

� Use feedback to promote communication

� Encourage learners to form their own groups 
online
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End
Please feel free to email me if you 
have questions or comments that 
we do not have time to address 
today:

letendre@psu.edu

ありがとうございます!


